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To the Members of
Easter Seals Ontario

Opinion

We have audited the financial statements of Easter Seals Ontario (“the Organization”), which
comprise the statement of financial position as at December 31, 2019, and the statements of
operations, changes in net assets and cash flows for the year then ended, and notes to the financial
statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of Easter Seals Ontario as at December 31, 2019, and its results of operations and
its cash flows for the year then ended in accordance with Canadian accounting standards for not-for-
profit organizations.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the
Audit of the Financial Statements section of our report. We are independent of the Organization in
accordance with the ethical requirements that are relevant to our audit of the financial statements in
Canada, and we have fulfilled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Organization’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless management either intends to liquidate the
Organization or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Organization’s financial reporting
process.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with Canadian generally accepted auditing standards will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Organization’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

e Conclude on the appropriateness of management's use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Organization’s ability to continue as a
going concern. If we conclude that a material uncertainty exists, we are required to draw attention
in our auditor's report to the related disclosures in the financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained
up to the date of our auditor's report. However, future events or conditions may cause the
Organization to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.
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Easter Seals Ontario
(in thousands of dollars)

Statement of Operations

Year ended December 31 2019 2018
Revenue
Public support
Fundraising programs and events 6,178 $ 6,297
Direct mail 1,462 1,414
Bequests 1,048 546
Amortization of deferred capital contributions (Note 6) 301 297
8,989 8,554
Camp and other program contributions 673 693
Investment income 102 78
Government grants 130 38
Other revenue 26 59
931 868
Total revenue 9,920 9,422
Expenditures
Program expenditures (Note 7)
Support to children and families 1,797 1,704
Camping 2,800 2,766
Public education and awareness programs 1,541 1,458
6,138 5,928
Fundraising (Note 7) 2,882 2,768
Management and administrative support 729 783
3,611 3,551
Total expenditures 9,749 9479
Excess (deficiency) of revenue over expenditures for the year 171§ (57)




Easter Seals Ontario
(in thousands of dollars)

Statement of Changes in Net Assets
Year ended December 31

Internally
Restricted Invested in  restricted for Internally
for property support  restricted for

endowment and to children camp 2019 2018

purposes equipment  and families capital  Unrestricted Total Total

Balance, beginning of year $ 861 §$ 1,971 $ 300 $ 300 $ 3,903 $ 7335 $ 7,383
Excess (deficiency) of revenue over expenditures for the year - (181) - - 352 171 (57)
Investment in property and equipment - 8 - - (8) - -
Endowment contributions 5 - - - - 5 9
Balance, end of year $ 866 $ 1798 § 300 $ 300 $_ 4247 $_ 7511 $___ 7335




Easter Seals Ontario
(in thousands of dollars)

Statement of Financial Position

As at December 31 2019 2018
Assets
Current
Cash $ 601 $ 778
Accounts receivable (Note 3) 1,250 1,173
Prepaid expenses 143 128
1,994 2,079
Investments (Note 4) 4,650 4,040
Property and equipment (Note 5) 4,370 4,810
$ 11,014 §$ 10,929
Liabilities
Current
Accounts payable and accrued liabilities $ 297 § 298
Deferred revenue 326 156
623 454
Deferred lease liability 243 268
Deferred camp and children’s services (Note 6) 65 33
Deferred capital contributions (Note 6) 2,572 2,839
3,503 3,594
Net assets
Restricted for endowment purposes 866 861
Internally restricted for support to children and families 300 300
Internally restricted for camp capital 300 300
Invested in property and equipment 1,798 1,971
Unrestricted 4,247 3.903
7,511 7,335
$ 11,014 $ 10,929
Commitments (Note 9)
On behalf of the Board
1N 4 ”
(John M. Herhalt) Director (Kevin Kelly) Director




Easter Seals Ontario
(in thousands of dollars)

Statement of Cash Flows

Year ended December 31 2019 2018
Increase (decrease) in cash
Operating
Excess (deficiency) of revenue over expenditures 171 (57)
Items not affecting cash
Amortization of property and equipment 482 476
Amortization of deferred contributions (301) (297)
Amortization of deferred lease liability (25) (14)
327 108
Net change in non-cash working capital items
Accounts receivable (77) (4)
Prepaid expenses 15 (3)
Accounts payable and accrued liabilities 1 (144)
Deferred revenue 170 (31)
109 (182)
436 (74)
Investing
Purchase of investments (net) (610) 210
Restricted contributions and bequests (Note 6) 34 17
Endowment contributions 5 9
Purchase of property and equipment (42) (323)
Lease inducement benefit received - 268
(613) 181
Increase (decrease) in cash (177) 107
Cash
Beginning of year 778 671
End of year 601 778




Easter Seals Ontario
(in thousands of dollars)

Notes to Financial Statements
Year ended December 31, 2019

1. Description of the Organization

Easter Seals Ontario (the “Organization”) provides programs and services to children and youth with
physical disabilities across Ontario to help them achieve greater independence, accessibility and
integration. The Organization was founded in 1922 and incorporated in 1930 as the Ontario Society
for Crippled Children and is a registered charity (number 119068377 RR0001) under the Income Tax
Act (Canada).

2. Summary of significant accounting policies

The financial statements of the Organization have been prepared in accordance with Canadian
accounting standards for not-for-profit organizations (ASNPO).

Revenue recognition
The Organization follows the deferral method for accounting for contributions.

Unrestricted contributions are recognized as revenue in the year received or receivable when the
amount is measurable and reasonable certainty of collection exists.

Revenue from restricted contributions, bequests, grants and contributions for camp and children’s
services is deferred and recognized as revenue in the year which the related expenditure is incurred.

Contributions received specifically for the purchase of property and equipment are deferred and
amortized to revenue on the same basis as the amortization of the related property and equipment.

Endowment contributions are recognized as direct increases in the statement of changes in net
assets.

Revenue received in advance for special fundraising activities is deferred until the event has
occurred, at which time all fundraising revenue is reflected in the statement of operations.

In-kind contributions of goods or assets are recorded as revenue at fair market value on the date of
receipt when fair value can be reasonably estimated.

Contributed services

Contributed services of volunteers are not recognized in the financial statements due to the difficulty
in determining their fair value.

Allocation of expenditures

The Organization incurs a number of general support costs common to the administration of the
Organization and each of its programs, including the costs of personnel, premises and other
expenditures for the corporate services and information technology functions. The Organization
allocates its general support costs based on the number of full-time equivalents working in each
function. The basis for allocation is reviewed regularly by management.

Fundraising costs for the direct mail and programs and events are allocated to public education and
awareness programs based on the estimated portion of direct costs incurred to promote the
Organization and its mission through posters, videos, brochures and other promotional activities as
a percentage of total fundraising costs.



Easter Seals Ontario
(in thousands of dollars)

Notes to Financial Statements
Year ended December 31, 2019

2. Summary of significant accounting policies (continued)
Net assets

Funds restricted for endowment purposes include contributions received by the Organization which
are externally restricted, where the principal cannot be spent together with any designated unspent
interest.

Internally restricted funds for support to children and families has been restricted by the Board for
the purpose of providing essential mobility equipment and communication devices.

Internally restricted for camp capital has been restricted by the Board for future capital projects and
expansion of the camp facilities.

The funds invested in property and equipment relate to the Organization’s investment in property
and equipment and are classified as internally restricted funds.

Unrestricted net assets represent funds available to support ongoing operations.
Financial instruments

The Organization’s financial instruments comprise cash, accounts receivable, investments and
accounts payable.

Cash, investments, accounts receivable and accounts payable are initially recorded at their fair
value with related party transactions recorded at the exchange amount. The Organization
subsequently measures all of its financial assets and liabilities, aside from its investments at
amortized cost.

Investments are valued based on cost plus accrued income, which approximates fair value.
Transactions are recorded on a settlement date basis and transaction costs are expensed as
incurred.

Property and equipment

Property and equipment purchased by the Organization are recorded at cost and those assets
donated to the Organization are recorded at their fair value on the date of receipt. The carrying
values of property and equipment on the statement of financial position are amortized at the
following rates:

Camp buildings 10-35 years straight-line
Camp and office equipment 5-10 years straight-line
Program vehicles 5 years straight-line
Computer equipment and technology 3-5 years straight-line
Leasehold improvements straight-line over the term of the lease

Deferred lease liability

Current and future rent escalations are expensed on a basis that allocates these costs on a straight-
line basis over the term of the lease.

Lease incentives are recorded as deferred lease inducements and amortized as a reduction of the
lease expense over the term of the lease.



Easter Seals Ontario
(in thousands of dollars)

Notes to Financial Statements
Year ended December 31, 2019

2. Summary of significant accounting policies (continued)
Use of estimates

The preparation of financial statements in accordance with ASNPO requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities and the
disclosure of contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenue and expenditure during the year. Significant estimates and assumptions
included in these financial statements are used when determining the useful life of property and
equipment, accruals and allocation of expenses to program expenditures. Actual results could differ
from those estimates.

3. Accounts receivable and related party transactions

Included in accounts receivable as at December 31, 2019 are amounts of $803 (2018 - $747)
received by Easter Seals Canada which were specifically designated to Easter Seals Ontario.

Included in expenses during the fiscal year are $334 (2018 - $327) paid to Easter Seals Canada for
administrative and licencing fees.

4. Investments

Investments are comprised of Guaranteed Investment Certificates (GIC’s). The GIC investments
have various maturity dates between January 2020 and February 2020. $866 (2018 - $861) of
investments are externally restricted representing endowments and trusts received, whereby the
principal amount cannot be utilized by the Organization other than for investment income purposes.

5. Property and equipment

Accumulated 2019 2018

Cost _Amortization Total Total

Camp land $ 42 % - % 42 3 42
Camp buildings 14,205 10,236 3,969 4,369
Camp and office equipment 1,994 1,888 106 112
Program vehicles 398 379 19 26
Computer equipment and technology 475 475 - -
Leasehold improvements 700 466 234 261

$ 17,814 § 13,444  $ 4370 $ 4,810

Amortization of property and equipment of $482 (2018 - $476) has been included within the
applicable expenditure categories to which it relates in the statement of operations to more
accurately reflect infrastructure and support costs for program and operating expenditure.



Easter Seals Ontario
(in thousands of dollars)

Notes to Financial Statements
Year ended December 31, 2019

6. Deferred contributions

Deferred camp and children’s services contributions represent the unspent amounts of contributions
and bequests whose use has been externally restricted for camp and children’s services.

Deferred capital contributions represents externally restricted donations received for the purpose of
purchasing property and equipment. The restricted contribution is recognized as revenue on the
same basis as the amortization of the property and equipment purchased.

Camp and
Children’s Capital Total Total
Services  Contributions 2019 2018
Balance, beginning of year $ 33 $ 2839 $ 2872 $ 3,152
Donations received 66 - 66 17
Transfer of Funds (34) 34 - -
Amortization - (301) (301) (297)
Balance, end of year $ 656 $ 2572 $ 2637 $ 2,872

7. Allocation of expenditures
Fundraising expenditures

Fundraising expenditures reported in the statement of operations of $2,882 (2018 - $2,768) are
reported after allocation of $851 (2018 - $807) to the public education and awareness programs,
representing the cost of brochures and educational materials that were part of the campaign or
event and were sent and/or presented to specific individuals who could benefit from the educational
content therein. Public education and awareness programs costs also include salaries and benefits,
direct event expenditure and production costs.

Management and administrative support costs
Management and administrative support costs include amortization of property and equipment,

finance, administration, human resources and information technology department expenditures of
which $749 (2018 - $713) has been allocated as follows:

2019 2018

Support to children and families $ 129 § 114
Camping 568 561
Public education and awareness programs 52 38
$ 749 § 713
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Easter Seals Ontario
(in thousands of dollars)

Notes to Financial Statements
Year ended December 31, 2019

8. Incontinence Supplies Grant Program

Since 1999, the Organization has administered the Incontinence Supplies Grant Program for
children and youth with disabilities under the age of 18, which was established for the purpose of
assisting families with the extraordinary costs faced with caring for children and youth with chronic
incontinence living in the community. The program is funded by the Province of Ontario. During the
province’s fiscal year ended March 31, 2019, the total cost to support and administer the program for
4,704 (2018 - 4,960) clients was $3,914 (2018 - $3,933).

For the fiscal year ended March 31, 2019, the Organization continued to assume the responsibility of
administering a related government program to top up the grants, on a short-term project basis, for
eligible families receiving assistance for children with severe disabilities. The total cost to support
and administer the program for 1,171 (2018 - 1,016) families was $357 (2018 - $334) for the
province’s year ended March 31, 2019.

For each of these programs, the Organization does not control or have the ability to exercise
significant influence over the programs; consequently, the respective program activities and
transactions have not been recorded in these financial statements.

9. Commitments

The Organization has entered into various lease arrangements for premises and equipment, which
include future commitments. The expected future minimum payments related to these commitments
are as follows:

2020 $ 120
2021 103
2022 94
2023 86
2024 88
Thereafter 296

$ 787

As part of the Organization’s mandate, the Organization funds requests from families for financial
assistance. These requests are for equipment and mobility and communication devices. As at
December 31, 2019, the value of approved and outstanding commitments for requests for financial
assistance amounted to approximately $8 (2018 - $6).

10. Credit facility

The Organization has access to a $500 credit facility (the “facility’) for operations. The facility bears
interest at the bank’s prime rate plus 0.5% and is repayable on demand. The facility is secured by a
collateral mortgage against property owned by the Organization. As at year end, the facility was not
drawn upon.
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Easter Seals Ontario
(in thousands of dollars)

Notes to Financial Statements
Year ended December 31, 2019

11. Risk management

It is management’s opinion that the Organization is not exposed to significant interest or currency
risks. Exposure to credit, liquidity and market risks is as follows:

Credit risk

Financial instruments that potentially subject the Organization to concentrations of credit risk are
cash and short-term investments. The Organization places its cash in interest bearing accounts and
instruments insured by a Canadian chartered bank, or in highly liquid investments that are readily
convertible into known amounts of cash. The allowance for doubtful accounts at December 31, 2019
is $27 (2018 - $12).

Liquidity risk

Liquidity risk is the risk that the Organization will not be able to meet its financial obligations as they
come due. The Organization manages liquidity risk through regular monitoring of forecast and actual
cash flows. Given the Organization’s available liquid resources as compared to the timing of the
payment of liabilities, management assesses the Organization’s liquidity risk to be low.

Market risk

Investments are subject to market risk, which includes price risk. The price risk of the portfolio is the
volatility and risk of capital loss associated with investment in equities. The Organization manages
this risk by investing in fixed income instruments and short-term investments that meet specific
investment criteria established and approved by the Board of Directors and designed to adequately
diversify the Organization’s investments to reduce exposure to market risk.

12. Subsequent events

Since January 1, 2020, the spread of Covid-19 has severely impacted many local economies around
the globe. In many countries, including Canada, organizations and businesses are being forced to
cease or limit operations for long or indefinite periods of time. Measures taken to contain the spread
of the virus, including travel bans, quarantines, social distancing, and closures of non-essential
services have triggered significant disruptions to organizations worldwide, resulting in an economic
slowdown. Global stock markets have also experienced great volatility and a significant weakening.
Governments and central banks have responded with monetary and fiscal interventions to stabilize
economic conditions.

The Organization has determined that these events are non-adjusting subsequent events.
Accordingly, the financial position and results of operations as of and for the year ended December
31, 2019 have not been adjusted to reflect their impact. The duration and impact of the Covid-19
pandemic, as well as the effectiveness of government and central bank responses, remains unclear
at this time. It is not possible to reliably estimate the duration and severity of these consequences,
as well as their impact on the financial position and results of the Organization for future periods.
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