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\
Lead hi
deserve the opportunity to fully
that possible by providing meaningful support to

i ‘ participate in everyday life. For 103 years,
children, youth and young adults across

Young people with physical disabilities
Easter Seals Ontario has worked to help make
the province.

2025 was a challenging year as we continued

to see the compounding effect of economic
instability and rising costs. In working closely with
families of young people with physical disabilities
in all areas of Ontario, we saw firsthand how these
added pressures were intensifying the already
complex realities they face every day.

At Easter Seals Ontario, we firmly believe that
accessibility should never depend on what a
family can afford. That belief continued to guide
our efforts throughout 2025 as we worked to
ensure families could continue accessing the
support, resources and opportunities essential

to their children’s wellbeing and participation in
everyday life. Over the course of the year, this
included launching new initiatives, strengthening
local and provincial partnerships, and enhancing
programs and services to better meet the evolving
needs of the young people and families we serve.
In this annual report, we are proud to share the
results of those efforts alongside the stories of
young people like Everly, Mason, Athena, Eric and
Meghan, whose experiences reflect the real and
meaningful impact of the support they received.
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None of this work would have been possible
without the compassion, commitment and support
of our Board, staff, donors, community partners,
volunteers, and the young people with physical
disabilities and families who have allowed us

to be part of their journeys. Thank you for your
continued trust, generosity and dedication.

Looking ahead, we are more committed than
ever to advancing our programs and services
and strengthening the long-term sustainability

of our organization through diversified funding
and strategic growth, helping ensure families can
continue accessing the support they depend on
when they need it most.

Ultimately, the importance of this work comes
down to something simple: regardless of ability,
every child has just one childhood — one chance
to learn, grow, build independence and develop
the skills that help shape the course of their lives.
Ensuring young people with physical disabilities
can access meaningful support during these
critical years will continue to guide our work

in the years ahead.

Kevin Kelly
Board Chair

Kevin J. Collins
President & CEO
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Mobility &
Accessibility
Equipment

1,036

funding requests for
essential mobility and
accessibility equipment
were committed to in 2025,
totaling $1.75 million.

96%

of surveyed families who
received equipment funding
in 2025 indicated they
would not have been able
to access the equipment
on their own or without
significant sacrifices.

$45,000

—that’s how much a power
wheelchair for a child can
cost, and they will likely
outgrow it within five years.

5,018

children and youth under
the age of 19 with a long-
term physical disability
were registered with
Easter Seals Ontario as of
December 2025.
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Accessible
Summer
Camp

581

camp experiences were
delivered over 16 in-person
sessions in the summer of
2025 at our two accessible
camps in London and
Perth, Ont.

98%

of surveyed campers and
families in 2025 indicated
that it was valuable to have
the opportunity to attend a
camp specifically designed
for campers with physical
disabilities.

3,448

days at camp in the
summer of 2025 were
enjoyed by campers with
physical disabilities and
their families.

8,210

hours of staff training,
about 94 hours per staff, in
summer 2025 helped equip
our camp team with the
skills to support campers
with physical disabilities.

EASTER SEALS ONTARIO

Advocacy,
Awareness &
Education

45

in-person events were held
across the province, bringing
together diverse groups of
people and organizations to
raise funds and awareness.

19

appearances by our 2025
Provincial Ambassadors to
spread awareness of the
experiences of young people
with physical disabilities.

$26,600

in post-secondary scholarship
funding was awarded to
students with physical
disabilities through 20
scholarships in 2025.

31

Special Education Advisory
Committee volunteers
represented Easter Seals
Ontario on 26 school
boards to advocate for
students with disabilities.

2025 ANNUAL REPORT — 05



EEEEEEEEEEEEEEEEEE

About
Easter Seals
Ontario




EASTER SEALS ONTARIO

About Easter Seals Ontario:
Mission, Vision & Values ,

Who We Are

Easter Seals Ontario has been a leading provider
of programs and services for children, youth

and young adults with physical disabilities since
1922. We are a registered charity committed

to empowering individuals to reach their full
potential by providing them with essential
resources, opportunities and support. Our wide
range of programs and services includes mobility
and accessibility equipment funding, accessible
summer camps, post-secondary scholarships,
youth leadership opportunities, and advocacy
and public awareness. We are deeply grateful to
our donors and sponsors whose generosity and
compassion make our life-changing

work possible.

Our Mission

Easter Seals Ontario is committed to helping
children, youth and young adults with physical
disabilities and their families. Through the generous
support of our donors and volunteers, Easter Seals
provides quality services and programs and acts
as an effective voice for their needs and interests.

Our Vision

Easter Seals Ontario will enable all children, youth

and young adults with physical disabilities to reach
their full potential, make the absolute most of their
abilities, and live their lives to the fullest.

What We Believe

We believe that every child, regardless of their
abilities, should have the chance to pursue their
goals and make their mark on the world. We
believe that great adults come from empowered
children. We also believe that the hardest
limitations aren’t physical, and with the right
resources and support, anything is possible.

It’s these convictions that inspire each of our
initiatives.

We work toward a society that sets
goals, not limits, for young people
with physical disabilities.
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Core Values Be BOld

W

We challenge ourselves to embrace
r change by seeking opportunities for

M k innovation and growth.

Difference
We conduct ourselves with B e a

compassion and determination .
to make a positive difference ‘ : h al ' I I O n
in the lives of the children and

families we serve. , : ,
We deliver on what we promise with

integrity and professionalism. We lead
by example as a trusted partner
and champion for children and
youth with physical
disabilities.

Stronger
Tog ethe";

We deliver quality
experiences for children,
families, donors and
supporters through
engagement and

collaboration. /
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Who We Serve

To be eligible for Easter Seals Ontario programs, individuals must be a legal resident of Ontario
and have a permanent physical disability that restricts their independent mobility. Our programs
are open to individuals of all backgrounds. Most programs are limited to children and youth
under 19 years old; however, some programs are also available to young adults beyond that age.

As of December 2025, there were 5,018 children and youth under the age of 19 years old
registered with Easter Seals Ontario.

Total Clients by Disability Category: 5%
/
@ Neurodevelopmental 3,919 (78%)
Involving the development of the brain \

o Birth defects or congenital abnormalities 1,741 (35%)
o Cerebral palsy 1,673 (33%)

o Developmental delay 198 (4%)

o Seizure disorder 140 (3%)

o Other 167 (3%)

® Neuromuscular/Skeletal 603 (12%)
Involving the muscles or bones

o Muscular Dystrophy 521 (10%)
o Skeletal 82 (2%)

Spina Bifida/Spinal Cord 265 (5%)
Involving the spinal cord

@ Acquired 231 (5%)
A disability from a trauma or injury, stroke, cancer, etc.

2025 ANNUAL REPORT — 09
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Total Clients by Age Range:

@ 0-6 years old 1,068 (21%)
® 7-12years old 1,836 (37%)
13-18 years old 2,114 (42%)

+* .

Total Clients by Gender Identity:

@ Male 2,772 (55%)
@® Female 2,245 (45%)
Non-binary or Did Not Disclose 1 (0.02%)
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Understanding the Need

There is no single, comprehensive data source that
captures the number of children and youth in Ontario
living with long-term physical disabilities that affect
mobility. However, available data consistently points to
a significant and underrecognized need for support.

In the 2024-25 school year, approximately 2.1 million
children were enrolled in Ontario’s public schools (Ontario
Ministry of Education, 2025). Of these, 362,620 were
identified as requiring special education support, yet

only 1,785 were identified as having a physical disability.
This figure likely reflects a significant undercount, as

it captures only students formally identified within the
education system.

By comparison, Easter Seals Ontario had 5,018 registered
clients in Ontario under age 19 as of December 2025, all
with long-term physical disabilities that impact mobility.
As registration is voluntary and dependent on awareness
of available supports, this number represents only a
portion of the children and youth who could benefit from
our programs.

Broader health system data reinforces this gap. According
to the Ontario Brain Institute (2023), more than 11,000
children and youth in Ontario were living with cerebral
palsy in 2019 alone. Thousands more live with other
conditions that impact mobility, including spina bifida and
spinal cord injuries.

Taken together, these data points highlight a clear reality:
the number of children and youth who could benefit from
accessible equipment, inclusive recreation, and targeted
support far exceeds those currently identified or reached
through existing systems.

Behind these numbers are children and families navigating
daily barriers. With the right supports, these young people
can participate more actively at home, at school and in
their communities.

This gap is what drives Easter Seals Ontario’s work to
ensure children and youth with physical disabilities have
access to the equipment, programs and opportunities
they need to participate fully in daily life.

e
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Equipment
Funding
Program

Program Overview

Through our Equipment Funding Program, we
provide families with funding to help obtain
essential mobility and accessibility equipment
such as wheelchairs, walkers, ramps or lifts.
This program is about more than accessing
equipment; it’s about helping children and youth
with physical disabilities participate more fully in
their daily lives.

In Ontario, government assistance through the
Assisted Devices Program (ADP) covers up to
75% of specific mobility, communication and
orthotics equipment. While this support is vital,
gaps remain, particularly for essential items
such as accessibility aids and bath and toileting
equipment that are not covered by ADP. These
gaps can place considerable strain on families
who must find multiple sources of funding to
purchase equipment that supports their

child’s needs.

The financial challenge of raising a child with

a physical disability can be substantial, with
estimated costs reaching up to $40,000 per year.
Notably, in 2025, 40% of families who accessed
Easter Seals Ontario’s Equipment Funding
Program, and who chose to report their income,
had household incomes below $40,000.

Our Equipment Funding Program offers support
by covering the cost of mobility and accessibility
items or helping parents fill the funding gap so
their child can access the essential equipment
they need to thrive and participate more fully

in daily life.

EASTER SEALS ONTARIO

66

With the stander, Jayden can sit
with us for meals, watch TV and play
comfortably. This flexibility supports
both his health and his participation
in everyday family life.

— Parent of child using a stander
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Results & Targets

The following results reflect activity within our Equipment Funding (
Program over the past three years, along with future targets. 4 I

I NN

Deliverable 2023 2024 2025 2026 2028

Equipment Funding $1.72 Million $1.61 Million $1.75 Million $1.55 Million $1.87 Million

Committed

Equipment Funding 963 891 1,036 912 1,100
Requests Committed

See Appendix A for definitions of key terms.

Despite a cautious approach to spending earlier in the year in response to economic uncertainty, strong
year-end fundraising results enabled us to exceed our 2025 targets for the Equipment Funding Program.

Targets for 2026 have been established with a similarly prudent approach, reflecting ongoing economic
conditions, with flexibility to increase funding as financial performance permits. We remain committed
to sustaining strong support for children and youth with physical disabilities, with the objective of
maintaining, or exceeding 2025 funding levels.

Equipment Type Number of Funding Commiitted Funding
Commitments

Accessibility 186 $454,485
van lifts, portable lifts, ramps

Bath / Toilet Aids 279 $456,190
commodes, bath lifts, transfer aids

Communication Devices 35 $22,403
computers, communication boards

Mobility Aids 307 $471,555
wheelchairs, strollers, walkers

Orthotics 229 $345,872
ankle foot orthotics, standers

TOTALS 1,036 $1,750,505

14 —— 2025 ANNUAL REPORT
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Impact

We surveyed families who received funding for new equipment for their child to better understand the
impact of our Equipment Funding Program. The following results reflect the experiences of those who

completed our program impact survey.
Impact Indicator 2023 2024 2025

Families who would not have been able 96% 95% 96%
to access the equipment on their own
or without significant sacrifices

Families who reported a positive impact 91% 89% 87%
on their child’s independence

Families who reported a positive impact on 92% 90% 93%
their child’s safety at home and in public

Families who reported a positive impact on their 1% 7% 74%
child’s ability to connect socially with others

Families who reported a positive 82% 76% 85%
impact on child’s self-confidence

See Appendix B for calculation methodology.

66

My back feels a lot better alreadly.

My son is comfortable and everything
is much safer now as he often has
seizures during transfers. He’s much
safer now if he has a seizure while

in the sling instead of my arms. It’s
also made more outings possible,

as getting out of bed and out of the
house is much easier.

— Parent of child using a ceiling lift
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Everly’s
Story

At 9 years old, Everly is a cheerful and
outgoing child who loves spending time

with her family, swimming and dancing. She
recently celebrated a milestone by completing
her first year of ballet, performing alongside
her peers with the support of her wheelchair.

Everly lives with a rare genetic condition that
affects her mobility and speech, and she
relies on specialized equipment in her daily
life. With support from Easter Seals Ontario,
her family was able to access essential items
including a van ramp, specialized car seat and
bath seat. These pieces of equipment make

it possible for Everly to travel safely to school
and appointments, participate in activities like
ballet, and experience greater independence
at home.

“At her age and size, a standard car seat just
wouldn’t be safe for her,” explains her mom,
Sarah. “And in the bath, she wants to be
independent. This seat allows her to sit and do
her own thing.”

While government programs provide some
support, many essential items are not covered.
“With Easter Seals’ funding, it helps with the
financial burden and alleviates so much of the
stress,” says Sarah.

With the right equipment in place, Everly can

continue to take part in the activities she loves
and be fully included in everyday life.
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Key Learnings
& Improvements

Through engagement with families and community
partners, we identified opportunities to strengthen
connections and better understand evolving needs.

We recognized that rising equipment costs are
increasing financial pressure for families, and

that higher funding limits and a broader range of
eligible equipment within our program would better
address these pressures. We regularly review our
equipment funding list to ensure alignment with the
Assistive Devices Program, making adjustments as
needed to reflect evolving priorities and available
funding. Staff also monitor funding levels in relation
to emerging trends and rising equipment costs,
ensuring our support remains responsive and
effective.

Over the past year, we strengthened our outreach
to and engagement with client families by
enhancing communication tools and processes.
This included clearer program forms, a dedicated
contact process for newly registered families

and an early touchpoint to help families navigate
available supports.

We increased the frequency of our impact survey
distribution to better capture timely feedback,
resulting in higher participation and an increase
in responses from 156 to 184. We also introduced
a new client-family feedback survey to better
understand family priorities, identify gaps and
inform future improvements.

We continued working closely with like-minded
organizations and community partners to
strengthen connections, extend our reach, and
respond more effectively to the needs of the
children and youth this program serves.

EASTER SEALS ONTARIO

66

My child can now answer the
door when a friend comes to
call, go for a walk and spend
time in the community more
independently. We’re seeing a
return to his social self.

— Parent of child using a wheelchair

66

Since my child started using
the bath seat, he has been
able to free his hands and no
longer needs to hold onto the
handrail out of fear of slipping.
Bathing has become simple
and comfortable, and he now
enjoys taking a bath every day.

— Parent of child using a bath seat
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External
Government
Programs

Administered by
Easter Seals Ontario

For over 20 years, Easter Seals Ontario
has been entrusted with administering
two programs on behalf of Ontario
government ministries.

Incontinence Supplies
Grant Program

Since 1999, Easter Seals Ontario has
administered the Incontinence Supplies
Grant Program for the Ministry of
Health. Easter Seals Ontario acts as

a transfer payment agency for this
program, which is fully funded by the
Ministry of Health and follows

their criteria.

Top Up Program

In 2001, Easter Seals Ontario was
selected to act as the transfer payment
agency for the Top Up Program, which
is fully funded and governed by the
Ministry of Children, Community and
Social Services.

18 —— 2025 ANNUAL REPORT
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Accessible
Summer
Camps

Program Overview

Social and recreational activities are essential for
a child’s development, providing opportunities to
foster social skills, creativity, problem-solving and
self-regulation. However, individuals with physical
disabilities face systemic challenges that limit their
participation. Research indicates that children with
conditions like cerebral palsy often participate less
in leisure activities compared to their peers, are
more home-bound and engage in activities that are
less physically active and socially engaging (McGill
University, 2021).

In Ontario, while there are approximately 400
camps and outdoor recreation centres registered
with the Ontario Camps Association, only seven
specifically accommodate children with physical
disabilities (Ontario Camp Association, 2025). This
substantial gap in available resources highlights
the critical need for programs like our accessible
camps, which are tailored to meet the unique
needs of these young people.

20 — 2025 ANNUAL REPORT
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My camper has made so many
friends and still keeps in contact with
them. She would not have had that
opportunity without these camps.

— Parent of Individual Session Camper

We aim to address these disparities by offering
accessible camping and recreational programming
designed specifically for children, youth and young
adults with physical disabilities. Through our
camps, we break down barriers to participation
and enable campers to explore a wide range of
activities, build confidence and independence,
and develop the skills they need to unlock their full
potential.

In-person programming was offered at both Camp
Woodeden (London, Ont.) and Camp Merrywood
(Perth, Ont.) throughout the 2025 summer camp
season, and we successfully delivered 3,448

days at camp for individual and family camp
participants.




EASTER SEALS ONTARIO

N
", Results & Targets

The following results reflect participation in our Accessible Camp Program over the past three years, along

with future targets.
I

Deliverable 2023 2024 2025 2026 2028

Registered Individual 320 373 356 300 350
Campers

Registered Family 134 198 225 300 325
Camp Participants

Camp Sessions 12 14 16 14 14

See Appendix A for definitions of key terms.

Targets for 2026 reflect a shift in program delivery in response to client feedback. One fewer individual
camp session will be offered, allowing for increased focus and capacity in family camp programming.

Impact

We surveyed campers and families whose applications were approved for at least one camp session
to better understand the impact of our Accessible Camp Program. The following results reflect the
experiences of those who completed our program impact survey.

Impact Indicator 2023 2024 2025

Campers or families who reported an 74% 85% 85%
increase in camper improvement or
strengthening of important life skills

Campers or families who reported an 80% 77% 81%
increase in camper independence

Campers or families who reported a positive 92% 90% 93%
impact on camper ability to connect socially

Campers or families who reported a positive 74% 87% 85%
impact on camper self-confidence

Campers or families who reported that attending n/a 99% 100%
an accessible camp was valuable to them

See Appendix B for calculation methodology.
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Key Learnings
& Improvements

Through feedback from campers, families

and staff, we gained a deeper understanding

of the diverse needs, expectations and care
requirements within our camp community. We
learned that campers are motivated by the unique
experiences camp offers, while also bringing
individual interests and goals for their time at
camp. We also recognized the importance of
delivering healthcare in a way that supports
increasing care needs while maintaining a warm,
inclusive and non-institutional camp environment.

Over the past year, we enhanced our
program delivery by strengthening our
activity programming team and creating more
opportunities for staff to engage directly with
campers. This allows activities to be more
responsive to camper interests and supports
greater participation across all sessions.

We continued to evolve our healthcare model

by further integrating Personal Support Workers
(PSWs) into the camp environment, including
assigning them to specific cabins and involving
them in staff training. These changes support
more consistent care, encourage independence
and help foster meaningful relationships between
staff and campers.

To support camper and staff well-being, we
enhanced our intake processes and strengthened
training and partnerships to better respond to a
range of needs, including mental health.

We also focused on strengthening our leadership
structure and training approach, including
introducing assistant leadership roles, identifying
staff earlier in the pre-season and updating
training materials to ensure teams are well-
prepared to deliver safe, engaging and inclusive
camp experiences.

EASTER SEALS ONTARIO

66

Attending camp has provided me with
the ability to practice skills and better
determine my needs when it comes to
personal care support, which will be
important for my independence in

the future.

— Voyager Session Camper

Empowering Leaders
Through Training

Each year, staff from all over the world receive
an immersive education about physical
disabilities taught through a lens of celebrating
ability at Easter Seals Ontario’s camps. With
an investment of over 94 hours of training per
staff member, totaling 8,210 hours during the
summer 2025 camp season, we are proud
that our camps serve as a foundation for
nurturing empathetic leaders and caregivers.
Our transformative programs teach staff about
physical disabilities, practical caregiving

skills, and emotional intelligence. This training
emphasizes camper independence, respect
and dignity. Many staff become lifelong
advocates, bringing the values of accessibility
and inclusion into their chosen careers and life
paths. By investing in our staff, we invest in a
more inclusive and accepting future.
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Post-Secondary

Scholarship Program

Program Overview

There are many students with physical disabilities
who are driven, capable and determined to
achieve their academic goals. With the right
support, they can overcome the financial barriers
that too often stand between them and access

to post-secondary education. For many families
already managing the added costs associated with
a physical disability, pursuing higher education
can be especially challenging.

Easter Seals Ontario’s scholarship program helps
remove these barriers by providing financial

Results & Targets

support to students with physical disabilities,
enabling them to pursue post-secondary
education, build greater independence and
expand opportunities for their future.

To be eligible for our scholarship program,
candidates must have a permanent physical
disability that impacts their mobility, be pursuing
studies at an accredited college or university and
be a resident of Ontario. Some scholarships also
include additional criteria as part of the application
process.

The following results reflect participation in and investment through our Scholarship Program over the past

three years, along with future targets

Results

Deliverable 2023 2024
Funding for Scholarships 2R $40,200
Number of Scholarships 19 25
Awarded

Number of Scholarship 45 80

Applicants

See Appendix A for definitions of key terms.

Targets
2025 2026 2028
$26,600 $42,000 $50,000
20 25 35
50 70 100

Funding levels in 2025 were lower than the previous year due in part to the timing of confirmed
contributions. This contributed to a decrease in the number of scholarships awarded and may have
contributed to a decrease in applications received, though demand for the program remains strong.
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2025 Scholarship Recipients

',

Hira Post-Graduate Scholarship Erica Vanclief Memorial
Meghan Pancucci Scholarship

Joseph Spahn-Vieira
Hira Scholarship

Eric Mclean John Domenic Caggiula
Taylor Hanson Memorial Scholarship

Sierra Ryan
Sal lacono Family Bursary
Endowment Fund Kevin and Christy Kelly
Jonathan Malak Scholarship
Kaytlynn Millegan-Arsenault Gabriel Li
Board of Directors Scholarship Ursula Carsen Scholarship in
Gisele Holyome honour of her grandchildren

Isabella Alma
Truelove Dell Scholarship

Logan Pickells Karen, Mark and Quinn
Smith Scholarship
Hodglynn Holsteins Scholarship Nicole Ferguson

Saffron Cote

Connie O’Connor
Memorial Scholarship
Isabella Pryznyk '

Easter Seals Ontario Scholarship -
Tai Young

Emerson Charmichael
Athena Roy
Abdul-Ghani Abu-Daka
Priya Dass

Vigneswaran Scholarship
Gabriele Martinez
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Impact

+o

We heard from scholarship recipients about how this support
has impacted their education and future goals.

oA Lambtor
@ College

I am going to use this scholarship to make strides in my educational
career. | am going into my second year of a program called
Community Integration through Cooperative Education that supports
individuals with various disabilities. By having this school opportunity,
it has allowed me to become more independent and confident in
myself, especially living in residence and taking classes. | have
worked very hard over the last school year, finishing with an overall
average of 90%! This scholarship is going to greatly help with school
expenses and is so very much appreciated.

— Eric McLean, Hira Scholarship

At the age of 11, | was diagnosed with a chronic rheumatologic
condition. This was a life-changing moment that shaped both my
identity and my aspirations. Navigating the healthcare system as a
young patient taught me invaluable lessons in empathy, resilience
and advocacy.

I am currently completing my first year of the Physician Assistant
Education Program at McMaster University. This scholarship will
enable me to complete my Clerkship year, allowing me to fully
dedicate myself to learning and providing compassionate care

to others.

Receiving this scholarship is more than financial support; it is a

powerful vote of confidence in my journey and my potential. | am deeply moved by your commitment to
supporting students with physical disabilities and creating opportunities for us to thrive.

This scholarship is not only a gift, it is a source of motivation. | am committed to giving back to the
communities that have supported me.

— Meghan Pancucci, Hira Post-Graduate Scholarship
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I am currently a Grade 12 student preparing to enter the Bachelor
of Business Administration (BBA) program this fall. As someone
who lives with cerebral palsy and uses a wheelchair, | have faced
unique academic and physical challenges. However, | have always
been determined to pursue my goals with resilience and dedication.
Your scholarship not only helps ease the financial burden of post-
secondary education but also motivates me to keep striving for
excellence.

This award will go a long way in supporting my studies as | work
toward a career in business, where | hope to create positive change
and advocate for greater accessibility and inclusion.

Thank you again for your kindness and belief in my potential. Your
support truly makes a difference in my life.

— Athena Roy, Easter Seals Ontario Scholarship

Key Learnings & Improvements

Our outreach to Ontario school boards, through
Directors of Education, was not effectively reaching
eligible students, resulting in limited engagement in
2025. To improve reach, we will shift our approach
in 2026 to focus on Superintendents of Education,
who have a more direct connection to students
and school communities.

Broad external promotion led to a high volume

of applications, but not all were well aligned with
eligibility criteria, creating additional administrative
pressure and making it more time-intensive to
identify eligible candidates. More targeted outreach
proved more effective in reaching the right
audience and will guide our approach

moving forward.

We identified opportunities to improve the
efficiency of our scholarship administration

processes, particularly in managing high
application volumes. Through collaboration
with an external partner, we gained insights that
have informed process improvements to reduce
administrative burden and increase efficiency.

Scholarships with more specific eligibility criteria
were not reaching enough eligible applicants. In
response, we introduced more targeted outreach
by building relationships with key institutional
partners, which increased awareness and led to
higher application numbers in 2025.

We also identified the importance of providing
more consistent, long-term support to students
throughout their education. In response, we
continue to strengthen donor relationships to
support multi-year scholarship opportunities.

2025 ANNUAL REPORT — 27
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Advocacy &
Awareness Initiatives

Easter Seals Ontario has been and will always be a voice for children, youth and young adults with
physical disabilities. In our experience, one of the most persistent barriers these young people and their
families face is a lack of broader public understanding of their daily realities and the challenges they
navigate. That’s why we believe that meaningful advocacy begins with raising awareness.

In this section, you will find highlights from some of our key initiatives to raise awareness and advance

change — from special education advocacy and youth leadership opportunities to public awareness
campaigns and community engagement.

Special Education Advisory
Committee Program

Program Overview

Students with exceptionalities, such as a physical disability,
often face barriers to education. These barriers may be
physical, technological, systemic, financial or attitudinal,
and can also arise when needed accommodations are not
provided in a timely manner.

To help address these barriers and advocate for more
inclusive learning environments, Special Education Advisory
Committees (SEACSs), established under the Education Act,
are established by each school board to advise on special
education programs and services, participate in annual
reviews and budget processes related to special education,
and support parents with information as needed.

Easter Seals Ontario staff bring specialized knowledge in

special education and lead a network of volunteers who serve
on SEACs across the province, representing the needs of
students with physical disabilities. In 2025, our volunteers
contributed more than 1,640 hours to SEAC meetings.
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Results & Targets

The following results reflect participation and engagement in our Special Education Advisory Committee
program over the past three years, along with future targets.

I NN

Deliverable 2023 2024 2025 2026 2028

SEAC Volunteers 34 32 31 35 39

School Boards with 28 25 26 29 32
Easter Seals SEAC
Volunteer Representation

Average Number of 4.9 4.7 5.1 6 8
Years of Service

See Appendix A for definitions of key terms.

While the number of school boards with Easter Seals SEAC volunteer representation increased in 2025,
results were slightly below target. Recruitment of new volunteers remains an ongoing challenge within the
current special education advocacy environment. The average years of service was also impacted by the
departure of multiple long-serving volunteers.

I’'ve been an Easter Seals Ontario representative
since 2016 and have served as Chair of SEAC for
four years. As a parent of two children with special
education needs, | found the best way to advocate
for their equitable education was by sitting on SEAC.

Being elected Chair has been very rewarding, and
mentoring new committee members has also been
a highlight of my experience.

If your passion lies in making a difference and you
have something to offer in recommending effective
changes to improve special education in your school
board, know this: you can make a difference. Bring
your passion and work towards a better future for
our children’s educational needs.

— George Wedge, SEAC Volunteer (Chair)
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our Kids.

Key Learnings
& Improvements

Given the significant time commitment required

for SEAC participation, we recognized the need

to expand our volunteer recruitment beyond
parents and primary caregivers. To support this, we
updated our recruitment and onboarding approach
to better reflect a broader range of advocacy
backgrounds and ensure all qualified candidates
feel encouraged to apply.

We recognized that traditional training formats,
including live sessions and extensive written
materials, were not always accessible or practical
for volunteers with busy schedules. To better
meet these needs, we replaced these formats with
newly developed training videos featuring closed

I am an Alternate Member for Easter Seals within the Thames Valley
District School Board since April 2025.

| wanted to give back to the Ontario public education system that
has served my 11-year-old daughter, who has complex disabilities,
so well. However, it is not enough that my daughter has excellent
support, and | want to see access improved for all children with
physical disabilities.

| appreciate the opportunity to advocate beyond the personal level
and on behalf of families and children with physical disabilities.

By showing up to SEAC meetings, | can make a difference slowly but
surely, and be part of a community working together on behalf of

— Gabrielle White, SEAC Volunteer (Alternate Member)

captions and adjustable playback speed, allowing
volunteers to complete training at their own pace
and on their own time.

We recognized that relying primarily on scheduled
virtual conferences did not meet the needs of all
volunteers, particularly those who require more
flexible ways to stay connected and engaged. In
response, we introduced additional opportunities
for collaboration and communication, including

a closed social media group and alternative
reporting options for volunteers unable to attend
conferences.
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Provincial Ambassador
Program & Public Engagement

Program Overview

Throughout the year, we held 45 in-person events these voices is critical, as the stories of children
across the province, bringing together diverse and youth with physical disabilities are often
groups of people and organizations to raise underrepresented from mainstream narratives.
important funds and increase understanding of the
experiences of children, youth and young adults In 2025, our Provincial Ambassador Program
with physical disabilities. entered its 78th year. Our two Provincial Easter
Seals Ambassadors played an important role in
Our events provide opportunities for our provincial events and outreach across the province, and we
youth Ambassadors to share their stories and look forward to continuing to support them in
develop the skills they need to become future their journey.

leaders and advocates. Creating space for

Results & Targets

I N

Deliverable 2023 2024 2025 2026 2028

Ambassador 28 40 19 20 25
Appearances

See Appendix A for definitions of key terms.

Ambassador appearances in 2025 were lower than the previous year and below our target. While a similar
number of opportunities were available, overall participation was lower throughout the year, reflecting a
range of external factors that can influence availability. We continue to prioritize a flexible and supportive
approach that reflects our commitment to our Ambassadors’ well-being. Despite fewer appearances, both
Ambassadors shared how meaningful these opportunities were and valued their experiences.
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Being an ambassador this year has allowed me

to do so many things and learn so much. | never
would’ve imagined that | would give a speech to
anyone, and suddenly | had given dozens. It is so
incredibly powerful to hear the individual stories of
people whose lives were impacted by Easter Seals.

For my entire life, it has been very important to

me that disabled children could see themselves

in the media, that they would feel welcomed

and understood. | made that my mission when |
stepped into this role. It has been wonderful to see
people come together and contribute to such a
remarkable cause.

Helping people to learn and understand more
about disabled individuals and the organization of
Easter seals as a whole was a part of this past year
that was extremely close to my heart. Easter Seals
has helped so many people access the equipment
and support that they need. Being a part of that
mission has genuinely changed my life.

This past year as an ambassador has allowed me
to find my voice and gain experience | know | will
use for the rest of my life. I’'m extremely grateful

to everybody that helped and welcomed me

along the way. I’d also like to thank the upcoming
ambassadors for 2026 for continuing Easter Seals’
mission, | know they will do an incredible job.

— Asha Buliung,
2025 Provincial Easter Seals Ambassador
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My name is Tristan Bujan and it has been my great  \
pleasure to serve as your 2025 Provincial Easter
Seals Ambassador.

My role has been inspiring and impactful, allowing
me to witness firsthand the strength, resilience
and potential of children and youth with disabilities
when they are heard and seen. | am hopeful that
sharing my own journey — my challenges, triumphs
and dreams — has had the power to move hearts
and spark change.

It has been a meaningful opportunity for me to
make a difference, to inspire and to lead with
purpose. As an Ambassador, | have become

a voice for children and youth with physical
disabilities, sharing stories that matter and shining
a light on the importance of accessibility, inclusion
and community support.

Easter Seals Ontario supported me in this role
by providing accommodations and encouraging
the family support | needed to succeed. These
experiences have reinforced my commitment to
advocacy and the power of coming together to
break down barriers.

As we look ahead, | remain part of the Easter Seals
Ontario family — committed to raising awareness,
supporting initiatives and championing accessibility
and inclusion for all. | am proof that strength comes
in many forms — and so are you.

Thank you for an unforgettable year.

— Tristan Bujan,
2025 Provincial Easter Seals Ambassador
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Key Learnings
& Improvements

We identified an opportunity to strengthen

how we measure the success of the Provincial
Ambassador Program, recognizing that the number
of appearances alone does not fully capture

the impact of ambassador participation. We will
continue to explore additional ways to better reflect
the quality and outcomes of these experiences.

We also recognized that long-distance travel

can present challenges for ambassadors. In
response, we continue to consider ways to support
participation, including enabling the involvement of
family members or caregivers where appropriate.

Red Shirt Day® of
Action for Accessibility
and Inclusion

Red Shirt Day® (of Action for AccessAbility
and Inclusion) is a day when people

across Canada come together and wear
red to create a visible display of solidarity,
demonstrating their support for disabled
people and their families, celebrating the
contributions of disabled Canadians and
reinforcing a shared commitment to a more
accessible and inclusive society.

Accessibility needs continue to evolve, requiring
flexibility and creativity to ensure ambassadors are
fully supported in their participation. We remain
committed to adapting our approach to meet these
needs.

To better understand ambassador experiences
throughout the year, we introduced mid-year
check-ins. These conversations provided valuable
insights into what was working well and where
adjustments were needed, allowing us to refine
event planning and support a smoother second
half of the year.
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In 2025, Easter Seals Ontario continued to
champion and promote participation across

the province, engaging schools, workplaces,
municipalities, community organizations, and
public leaders to increase understanding and
encourage action on accessibility. This included
coordinated outreach through letters, email and
direct community engagement with elected
officials across Ontario, including all Members

of Provincial Parliament and 38 Ontario mayors.
These efforts were intended not only to encourage
participation in Red Shirt Day®, but also to prompt
meaningful conversations about accessibility and
inclusion, highlight opportunities for local action
and invite continued collaboration.

We also engaged school boards across the
province, encouraging participation and sharing
educational resources designed to support
learning and awareness in school communities.

This year, we introduced Red Shirt Day® Walks
in four communities across Ontario, creating new
opportunities for people to come together locally
and demonstrate their support for accessibility
and inclusion.

Across Ontario, individuals and organizations

participated by wearing red, hosting activities and
engaging with campaign resources to support g, S v
greater understanding and action. 4 g " ) ‘,;9,'!-‘-‘_|TY

ab =

foster inclusion and encourage collective action

. wﬂT r A

These efforts help strengthen public awareness, ‘ 2 Egg(.ﬂ‘
\Cc'i

. . . & -»sl'\),\ £

toward a more accessible and equitable society. £ °
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Across the province, our community and signature events bring people together to raise critical
funds, build connections, and increase awareness of the experiences of children, youth and
young adults with physical disabilities. These events play an important role in advancing our
mission while engaging supporters in meaningful ways.

Iy
., Conn Smythe
Sports Celebrities Dinner & Auction

650 distinguished guests came together at the
iconic Fairmont Royal York Hotel to honour the
legacy of Cito Gaston with the Conn Smythe
Lifetime Achievement Award. A record-breaking
$153,019 was raised during the live Send a Kid
to Camp appeal and the event overall raised
over $525,000. A highlight of the evening was
the introduction and moving address by our two
incoming Provincial Ambassadors, whose personal
stories helped deepen understanding of the
experiences of youth with physical disabilities.
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Celebrity Hockey
Classic Series

Our signature fundraising series achieved a season
of excitement and accomplishment through our
enduring partnership with Jackson Events, raising
nearly $3.1 million across 10 locations — a record
for the series, and a powerful demonstration of
community support.

Toronto Maple
Leafs Skate for
Easter Seals Kids

This popular and longstanding event celebrated its
45th anniversary and brought 365 participants out
to raise over $210,000 while building awareness
and community support for our programs.

Dancing with
Easter Seals
Stars Series

These elegant evenings of dining and dancing
took place in nine locations across the province
and raised nearly $1.1 million, while bringing
communities together in support of our mission.
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Drop Zone
Toronto

36 brave individuals challenged themselves and
changed lives by harnessing up and rappelling
down a building in downtown Toronto to raise
over $61,000 while bringing visibility to the
importance of accessibility and inclusion.

Bring on
The Bay

The annual Bushtukah Bring on the Bay
open water swim returned, with participants
completing 3 km or 1.5 km distances and
raising over $163,000, demonstrating strong
community engagement and commitment to
the cause.

|\ /

Y
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7 DROP ZONE 10
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Canadian
Computer Charity
Golf Classic

This premier golf tournament brought over 160
participants from the computer and technology
industry together at Lionhead Golf Club in Mississauga
to raise $115,000, strengthening partnerships and
support within the business community.
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Easter Seals Ontario’s volunteers are at the heart of our organization, and we are forever grateful for their
unwavering dedication to improving the lives of children, youth and young adults with physical disabilities.
Each year, we honour those volunteers who have gone above and beyond at our Annual General Meeting.
Their contributions serve as a powerful reminder of the impact that volunteerism can have on the lives of
those we serve, and we want to express our deepest gratitude for your commitment to helping kids BE
KIDS. Your passion and selflessness inspire us every day, and we are privileged to have you as part of

our community.

The Diamond

Leadership Award

recipient displays extraordinary leadership
that has made a measurable difference to
Easter Seals Ontario and demonstrates

outstanding volunteer achievement in their
role as a member of the Board.

2025 Recipient:
o Kevin Kelly

The Diamond Creative
Altruism Award

recipient demonstrates through their works

the transformative power of caring, creativity
and commitment. They take an innovative and

creative approach to fundraising that helps

to further the mission of Easter Seals Ontario

and is committed to ensuring that the best

interests of the children and young adults are

well served in a spirit of benevolence.

2025 Recipient:
o Darling Insurance

The Leader of
Tomorrow Award

is given to a volunteer who shows exemplary
leadership skills and dedication to Easter Seals
Ontario. The recipient inspires others to get
involved and see the value of volunteering, while
advocating for positive change in the lives of
children and youth with disabilities. This award
recognizes individuals who are knowledgeable
and vocal on important issues, communicating
effectively on behalf of youth with disabilities.

2025 Recipient:
o Shamil Sohail

The Award of Distinction

is awarded to an individual or organization that
has demonstrated exemplary service by making a
remarkable difference in the lives of Easter Seals
kids through a contribution of time, talent, material
and/or financial resources.

2025 Recipients:

> Howie Campbell
Bill Elliott

Rhonda Haley

Kris McGowan

> Bruce Robinson
CCR Solutions Inc.

o

o

o

o
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The Joe Persechini The Service Award:
Innovation Award o

recognizes individuals and groups that
have been providing Easter Seals Ontario
with essential volunteer or financial
support for more than five years.

is presented to an individual, group, corporation

or committee that has developed a new initiative

with sustainability and proven success and can

be duplicated in other areas of the province.
2025 Recipient(s):

2025 Recipient: > Emily Begg

- Eryn Richardson - Boston Pizza North, Peterborough

o Darlene Clement

o Maria Collins

o Ryan Davies

The Splrlt Of o Patrick Drolet

Giving Award > John Fischer
o Mary Ann Gagnon

honours individuals, groups and corporations > Corby Hannam

that demonstrate long-standing loyalty to > Rob Hilton

Easter Seals Ontario through financial support - East Peterborough Lions Club

or service commitment. o Knights of Columbus - Peterborough
o Mayor Paul Lefebvre, City of Sudbury

2025 Recipients: - Rene Marchen-Flavelle

> Bartimauus Survive Oar Dragon Boat Team > Kinsmen Club of Peterborough

- Bear Creek Golf Club o Nancy Payne

o Tony Belbeck o Don Pratt

> Century 21 Millennium Inc. > Liz Robinson

o Marco Di Girolamo o Murry Solski

o ES FOX Ltd. Constructors o Trailers Plus

> Main Street Realty Ltd. o Hailey White

- Mayor Tom Mrakas, Town of Aurora - Debbie Bekker-Fawcett

> Rotary Club of Peterborough o Dario Zullich

> Bernie Roth o Amanda Zurkowski

e 0000
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Every one of our donors and sponsors made a profound impact on the lives of children, youth and young
adults with physical disabilities. We are deeply grateful to the following individuals, foundations, service
clubs, corporations and community organizations for their generosity and compassion for others.

THE
PRESIDENT'S
CIRCLE

2025 President’s ©
Circle Donors

$50,000+

John & Anna Herhalt
Sheila & James Ryan

$10,000 - $24,999

Joy Atherton

Cora Brodie
Louisa Budis
Robert Dennis
Agnes Faraci

J.R. Hira

Eric & Kina Lindros
Colin & Judy Mclintosh
Marni Przybylski
Mike Schmidt
Anonymous (2)

$5,000 - $9,999

Shelley Altman
Karen & Bill Barnett
Richard Beatty

Paul & Kaye Beeston
Peter Blodgett
Jennifer Bourikas
Jeremy Brasseur
Andrew Broad
Michael Chao

Mary Chorniuk

Kevin & Maria Collins

Monique Courchesne
June Dewar

Janis Gilks

Tim Leveque

Margaret & Keith Lindsay
Dr. Michael Macri
George Mulligan

Anh Nguyen

Sandra Nymark

Darren Reader

Richard Reininger

Dr. Catherine Steele
Kenneth Thompson
Bruce Thorburn

June & Myron Warenycia
Ken Wilson

$1,000 - $4,999

Shiraz Abdul Rahman
Brad Aitken

Beverly Allen

John Anguish

Joey Arfin

John Armitage

Adam Ashley

June & W. Ross Ayrhart
Linda Baigent

David Baker

Marco Baldassarra
Brandon Baldo
Laurie Ball
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Waldron Bamford
Marina Barnstijn
Emily Barry

Brian Beaudet
Aimee Beeston
Laura Belanger
Josee Belanger Leroux
Kyle Belfry

Jack Berends
Robert and Marlene Berkovitz
Wen Bian

Susan Bird
Celeste Bodson
Paul Bolger

Daniel Bomonti
Jane Boulton
Caden Brown
Michelle Brown
Denis Bugeja
James Caicco
Paul Calli

Sarah & Margo Campbell
Michael Carli

Kevin Carroll
Gerald Cayne
Michael Chan
Donna Chantler
Frank Chiaramonte
Howard Chisvin
Calina Chu

Paolo Ciotola
Geoff Clark

Scott Clark
Margaret Clarke
Michael Clarke
Kevin Cochran
Tom Cochrane
Richard & Marilyn Coles
Jessica Coley
Brian Collier
Malcolm Collins
Michael Collymore
Matthew Conklin
Carol A. Cook

46 —— 2025 ANNUAL REPORT

Deborah Cooper
Gary Cooper

Sean Cooper

Gino Cortese

Dylan Cote

Keith Coulter

Charles Coupal
Adam Crawford
Kristian Crowe
Raymond Cruz
Theresa Culotta
Curtis Cusinato

Rishi Dani

Mark & ljeoma Daprato
Christopher Darwiche
Claire De Souza

Leah Dedong

Jane & Bev Dekay
Alessandro DelZotto
Jordan Desilets
Abigail DeWolfe
Samrat Dhillon

Scott Dickey

Blake Dillane

Bruce D. Dodds

Dan Dodge

Dianne H. Domelle
Cody Donaldson
Shannon Douglas
Mark Downing
Genevieve Dumont
Lyn Dunlop-Coughlan
Tania Dwinnell

Adam Egberts

James English

Vince Enright

Trevor Evans

Mark & Anita Fackoury
Nicholas Paul Faguy
Mohamad Fakih

Irvin Faruzel

Vincent Fava & Kelly-Ann Neary
Cheryl Ferguson
Nicholas Fidei

James Fisher

Tim Fittler

James Flanigan
Kelly Fletcher

John Foreman
Tricia Forter

Barry Fowler
Isabel Fox

Carol Fraser
Angela & Marvin Freiburger
Clifford Friesen
Brent Frith

Matt Galbraith
Tony Gallace

Scott Galloway
Kurtis Gaskell

Tyler Geiger

Joe George

Lou George
Tommaso Giannetti
Jason Gibbons
Robert Gibson
Josie & Roy Gies
Nancy Gilks

Kirk Gillespie —_——
Tim Gitzel |
Robbie Glassford
Steven Glynn

Greg Godsey
Thomas Goldstein
Nicholas Gomez
Russell Goodfellow &
Demetra Saldaris
Keith Graham

Cory Greenham
Casey Grenier

Clint Griffin

Ryan Griffith
Michael Griffiths
Carl-Rina Grossi
Robert Hagberg
Stephen Hamilton
Catherine Hanrahan
Ann Harrington



T. Harrison

Nicole Hartrell

David & Lenore Hawkey
Donald Heath
Thomas & Kirsten Hempen
Marc Henein

Glynis Henry

Rick Henry

T.J. Herault

Matt Hickey

Robert Hilton

Beck Hoffland

James Hogarth

Cliff Hollinshead
Shirley Howson
Deborah Huggins
Jane Irwin

John lves

Cyrus Jebely

Daniel Jennings
Sheri-Lee Jewell
Karen & Jim Johnston
Graham Jones
Howard Jones
Jemma Jones
Christine & Kevin Kelly
David Kennedy
Theresa Kerr

Brent King

David Knight

David Kontzie
Mostafa Kotby
Patrick Koudys
Patricia Ann Koutsaris
Matt Kreutzer

Patrick Kuiack
Jennifer La Forge
Glen Ladouceur
Matthew Langsford
Wayne Lau

Dennis LeBlanc

Greg Lemaich

Jane Lennox

Keith Lindsay

~

Grant Linney

Carol Lloyd
Elizabeth Loach
Steve Locke

John Lockett
Anthony Long

John Lowater
David Macdonald
Michael MacDonald
Billy Macnab
James MacPherson
Eddie Majerfeld
Matthew Manara
David Manii

David Mapledoram
Markos Markoulis
Chris Marsh

Jewel Marshall
Jordan Marshall
Claudio Martellacci
Glen Martin

Chris Mastronardi
Robert McBride
Scott McCulloch
Nancy & John McFadyen
Martin McFarland
Ray McFeeters
John & Jane McGee
Kris McGowan
Yvonne McGregor
Sean McGuckin
Chris Mcintosh
Rorie MclIntosh
Chris McKeown

lan McLaughlin
Joyce McMurray
Brian McRobert
Kristen Meadwell
Jas Mechainical
David Medeiros
Dorothy-Ann Meilleur
John Meredith
Jessica Metcalfe
Adam Millman
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Scot Milroy

Trenz Minnella
Estanli Mora-Vargas
Debbie Morgan
Larry Morra
Kimberley Mugford
Mike Murphy
Francesco Muss
Frank Musselman
Tara Myatt *
Mitchell Nadin

Jim Neeve *
Drew Nesbitt

Gary Newman
Brant Nicolson

Lori Noble

Jose Noguera
Philip Norton

Derek Noyes
Patrick O’Connor
Maureen OField
Nathalie Olds
Catherine O’May
Frank Pannozzo
Jason and Julia Pantalone
Matthew Pantalone
Bharat & Bina Patel
Tim Peeters
Raymond Perkins
John Persinger
Arla & Mike Peters
Jim Pickering
Michael Pignatelli
Paul Plamondon
Cam Plante

Todd Pokrywa

Ron Preyra

Kyle Pulis

Joseph Quattrocchi
Shiraz Razak

Karen Reeves
James Reid

Nancy Rennie
Gaynia Revenberg
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James Rickert
Benny Riggi

T.J. Rinomato
Kelly Ross

Nikko Sablone
David Sanderson
Junior Santos
George Roderick
Paul Sauve

Daniel Schiffer
Maria & Walter Schroeder
James Scongack
Jonathan See
Edward Seegmiller
Andrew Selinsky
Victor Sgro

Neil Shinkfield
Anna Shirazi

Sally Short

Mike Shriqui
Gurpreet Singh Sidhu
Pat Silverthorn
Craig Simpson
Christopher Sinclair
Raj Singh

Brett Small

Derek Small

Daniel Smees
Karen Smith
Nathan Smith
Scott Smith

Susan Smith
Warren Smith
Murray Solski

Evan & Marla Sone
Ryan Spigarelli
Fiona St. Clair
Brad Staal

Darryl Staal

David Steele

Paul Steen

Gabriel Stefan
Robert Stephens
Jessica Stephenson
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Jay Stevens

lan Sullivan

Cheryl Sutherland

Greg Suvajac

Manan Syed

Lindsay Tallon

John Tavares

Dan Terziev

Linda Tiessen

Wayne Toms

Heather Tout

Kevin Townsend

William Trude

Dr. Paul Truelove
Yolande Tsampalieros
Robert Turner

David & Sandra Udovic
Lynda Urry-Wilson

Mike Van Steekelenburg
Mark Vandenbrink

Brad VanPuymbroeck
Marguerite Vansoelen
William Vermeer Sr.
Gowthaman Vigneswaran
John Wabb

Sarah Wallace

Chris Wasyliw

John & Josie Watson
John Webster

Robin Weiss

Shirley & Gordon Whan
Lois Whetham

Donovan White

Enos Whiteye

Haldie Wicke

Cindy Wickens

Meredith Wiens & Daniel Hartley
Jim Williamson
Todd Williamson
Jason Witty
Kyle Woan
Jeremy Woodley
Nathan Woods
Richard Woolsey

w

Craig Woudsma 'k
Anwar Yaquo

Bahir Yaquo

Barry Yetman

Warren Yeung

Robert Young

Alex & Charlene Zivojinovich
Francesco Zuccaro

Anonymous (5)

Estate Gifts

Estate of John T. Adams
Charitable Trust

Estate of Gerald Brawley

Estate of Cora Brodie

Estate of Ruth Buck
Memorial Fund

John and Freda Cole Memorial
Trust Fund

Estate of Beth Curtis

Estate of Mary Dillon

Estate of Ida Duplanti

Estate of James Greer

Estate of Isabelle Higginson

Estate of Terrence Kerrigan

Estate of Florence McEachern

Estate of John Moore

Estate of Brian Morans

Estate of Mary Ann Overholt

Estate of James H. Rattray
Memorial Fund

Estate of Mary Riddell

Estate of Edna Rintoul

John A. Sanderson Family Trust

Estate of Robert Stover

Estate of Catherine Swimmings

Estate of Melissa Temerty

Estate of Annelies Tudor

Estate of William Vance

Estate of Valerie Wallace

Estate of Elizabeth Williams
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Corporations, Foundations,
& Community Organizations

$100,000+

Corporation of the City
of Brampton
Jeremiah F. Coughlan
Foundation
Ontario Trillium Foundation
Slaight Family Foundation
We Care Canada

$50,000 - $99,000

Carpenters Regional Council
Canadian Imperial Bank
of Commerce
Dolphin Gaming
Emajjin Children’s Foundation
International Union of Operating
Engineers Local 793
Paul W. O’Leary Foundation
TD Bank Group

$25,000 - $49,000

540 Open

Bank of Montreal

Barrie Community Foundation/
Barrie Colts Community Fund

BetMGM Canada Inc.

Bruce Power LP

Canadian Tire Jump Start
Charities

Catherine & Maxwell Meighen
Foundation

Delta Bingo & Gaming

LiIUNA

Provincial Building &
Construction Trades Council
of Ontario

Royal Bank of Canada ‘
[

Scotiabank
TD Synnex Canada ULC
Waugh Family Foundation

$10,000 - $24,999

1949 Foundation

Albarrie Foundation

BBS Construction (Ontario)
Limited

Belanger Ford Lincoln Centre

Black & McDonald Ltd.

Bloom Lanys Professional
Corporation

Bourassa Savaria Foundation

Brian & Susan Thomas
Foundation

Brigitte & Gordie Lazare
Foundation

Burgundy Asset Management
Ltd.

Canadian Boilermakers
Advantage Funds

Canadian Tire

Canadian Union of Skilled
Workers

Century 21 BJ Roth Realty

Century 21 Green Realty Inc.

Century 21 Synergy Realty Inc.

Diamond & Diamond

Doane Grant Thornton LLP

ES Fox Ltd. Constructors

Fairfax Financial Holdings
Limited

Forest City Sport & Social

George H. Stedman Estate
(Private Foundation)

Giant Tiger

Harold E. Ballard Foundation

Hope Charitable Foundation

Howland Green Wellington
East Ltd.

International Brotherhood of
Boilermakers Local 128

Ironworkers District Council
of Ontario

Joe Persechini Charity Midway

John Deere Foundation of
Canada

KPMG Foundation

Ledcor Industries

Lungovita Beach Retreat

Magna International Inc.

Maple Leaf Sports &
Entertainment Ltd.

National Bank

National Hockey League
Players’ Association

NHL Foundation

Northbridge Financial
Corporation

Plan A Health Care Staffing
Solutions

The Plumber

Power Workers’ Union

Powerline Plus

Ritz Homes

Rotary Club of Sault Ste Marie

Rotary Clubs of Peterborough
Foundation Inc

Sandra Zisckind Law PC

Soo Sings for Kids

Soumelidis Family Fund

Toldo Foundation

Toronto Police Association

Viewsonic Corporation

Local 93 United Brotherhood of
Carpenters

2025 ANNUAL REPORT — 49



EASTER SEALS ONTARIO

$5,000 - $9,999

7835 Mississauga Road
Holdings Inc.

ACL Steel Ltd.

Alice & Murray Maitland
Foundation

Auburn Retailing Limited

Brazil Developments Inc.

Best Doors Access

Booster Juice

Boots & Heart Barn Burner

Burnbrae Farms Ltd.

Butler Mortgage

Candeloro Designs Inc.

Capital Movers & Storage

Century 21 Heritage Group Ltd.

Century 21 Millennium Inc.

Check Point Solutions

Clark, Kennedy Company Inc.

Colio Estate Wines of Canada

Corporation of the City of
Welland

D & H Canada Inc.

Deerhurst Resort

DG Group

Eaton Industries (Canada)
Company

Fidelity Investments Canada Ltd.

Future of Sport Lab

Gluckstein Personal Injury
Lawyer

Hewlett Packard Enterprise

HMH Law Offices

HP Canada Co.

IBEW Local 773

Ingram Micro Inc (Canada)

Innisfil Community Foundation

Innova Wealth Partners Inc.

Jack and Barbara Hay
Foundation

King Proud Charity Golf
Challenge

Kinsmen Club of Oshawa

Kinsmen Club of Peterborough
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Kiwanis Club of Ingersoll

London South Keg

Lyle S. Hallman Foundation Kids
to Camp Fund

Michelle Kirwin Personal Real
Estate Corporation

Miller Thomson LLP

Motion LP

National Construction Design

Neat.

Nedlaw Roofing Limited

Nickel City Ninjas

Ontario Stone, Sand & Gravel
Association

Ontario Water Werx Inc.

Optimist Club of Komoka
Kilworth

Oxley

PJ Daly Contracting

ProLogistics Carriers

R&A Development

Rakuten Canada

Ridgeview Homes Inc.

RLB Chartered Professional
Accountants

Rotary Club of Barrie-Huronia

Rotary Club of Brockville
Ontario Inc.

Royal Canadian Legion

RPIA

Sethi International Trans Inc.

SG Constructors, The Stainton
Group

Stellick Marketing
Communications

Stevens Company Limited

Sullivan Team

TD Wealth Private Investment
Counsel

Toronto Blue Jays Baseball Club

Town of Aurora

Toronto Prep School

Toronto Professional Firefighters
Association

Tweed Inc.

Upper Canada Mall Limited
Walter J Blackburn Foundation
Windsor Carstar Collision
Woodley Care Services

Zest Communities
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Financial
Highlights




For the year ended December 31, 2025

Easter Seals Ontario achieved a remarkable
financial turnaround in 2025, moving from a deficit
in the previous year to a substantial surplus. Total
revenue surged by 15%, climbing to $12.31 million
from $10.71 million in 2024, which exceeded the
6% increase in total expenditures during the same
time. Consequently, this led to a surplus of $554
thousand.

The organization’s revenue growth was
predominantly driven by substantial gains in
bequests, which increased by $989 thousand and
accounted for approximately 62% of the total rise
in revenue. Additionally, fundraising initiatives and
events contributed an extra $474 thousand

in revenue.

Thanks to your generous contributions, we were
able to enhance our camping program and fulfill
more equipment funding requests in 2025. The
organization managed to keep a steady overhead
ratio while experiencing a modest increase in
fundraising expenses due to inflationary pressures.

As always, we continued our endeavours to
improve the efficiency of our fundraising efforts.
The cost of raising one dollar decreased to $0.37,
down from $0.41. Even when we exclude the
influence of bequests — which generally incur
lower acquisition costs — the cost still shows a

modest enhancement. Net fundraising revenue has

climbed to $6.9 million, covering 97% of total
program expenses, an increase from 84%
last year.

EASTER SEALS ONTARIO

While the overall financial results for 2025 are
positive, they are heavily dependent on the
exceptionally high bequest revenue. In light of

the decline in investment income and the volatile
economic environment, we will maintain a strategic
focus to ensure the stabilization of future income.

TO VIEW THE AUDITED
FINANCIAL STATEMENTS PLEASE VISIT:

www.Easterseals.org/financial-statements-2025
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o
Revenue (in thousands of dollars):
$12,310 1%
0 024

@ Fundraising $7,815 64% $7,341
® Direct Mail $1,267 10% $1,197

Bequests $1,890 15% $901
® Amortization $149 1% $129

Government $10 0% $53

Grants

Other $1,179 10% $1,093

Expenses (in thousands of dollars):

$11,756

5%
0 0
@ Support to $2,570 22% $2,425
Children and
Families
® Camping $3,227 27% $2,742
Public $1,307 1% $1,425
Education
and Awareness
® Fundraising $4,073 35% $3,912
Management $579 5% $590
and Administration
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Leadership Team

2025 Board of Directors

Kevin Kelly, CPA, CA - Board Chair

Chief Financial & Investment Officer, Bruce Power
John Herhalt, FCA/FCPA - Past Chair (Ex-officio)

Management Consultant and Corporate Director

Michael Carli — Vice Chair Partner,
Miller Thomson LLP

Deanne Buckle - Treasurer
Regional Vice President, Private Banking,
Scotia Wealth Management

Brenda Agnew
Marketing Director, Gluckstein Lawyers

Michael Grochmal
Director of Culture, CEO Global Network

Marc Henein, CFP

Senior Wealth Advisor, Portfolio Manager
and Associate Director, Scotia Wealth
Management - Scotia McLeod

Azam Ishmael
National Director, Liberal Party of Canada

Jennifer LaForge
General Manager, Rakuten Canada

Jeffrey Man
Senior Policy Advisor, Seniors and Accessibility
Ontario Public Service

Sean Martin

Vice President, Clinical Services & Health Equity,
Chief Quality Officer, Peterborough Regional
Health Centre

Jessica Metcalfe, CPA, CA
Vice President, Finance — Planning, Analysis
& Reporting Bruce Power

Michael Tzimas, CPA, CA
President, Napoleon
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Staff
Leadership Team

Kevin J. Collins
President & Chief Executive Officer

Tharsy Karunakaran
Chief People Officer

Kevin Noel
Chief Operation Officer

Arlene Campbell
Senior Manager, Services

Teresa Lo
Senior Manager, Finance

Susan Smith
Senior Manager, Development, Provincial

Robyn Visheau
Senior Manager, Communications
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Connect with Us

Provincial Office

1 Concorde Gate

Suite 700

Toronto, Ont. M3C 3N6
Tel: 416.421.8778
1.800.668.6252

Fax: 416.696.1035

Email: info@easterseals.org

Golden Horseshoe

5-4104 Fairview St.

P.O. Box 209

Burlington, Ont. L7L 4Y8
Tel: 289.208.1040

South Central Ontario

135 Bayfield St.
Suite 300A

Barrie, Ont. L4M 3B3
Tel: 705.487.0424
1.800.461.3391

South Eastern Ontario

P.O. Box 26006
Kingston, Ont. K7M 4Y0
Tel: 613.893.3240

P.O. Box 30043

971 Chemong Rd.
Peterborough, Ont. K9H 7R4
Tel: 416.421.8778
1.800.668.6252

Southwestern
Ontario

Bruce Power Recreation Centre
2265 Oxford St. W.

Unit 1

London, Ont. N6K 4P1

Tel: 519.432.9669 ext. 221
1.888.278.7797

Northern Ontario

885 Regent St.

Suite 1-28B

Sudbury, Ont. P3E 5M4
Tel: 705.566.8858
1.800.316.5730

91 Cumberland St. S.

Suite 201

Thunder Bay, Ont. P7B 6A7
Tel: 807.345.7622

Equipment Funding
Program

Tel: 416.421.8146
1.866.630.3336

Fax: 416.696.1035

Email: services@easterseals.org

Camping &
Recreation Program

Tel: 416.421.8778 ext. 325
1.800.668.6252 ext. 325

Fax: 416.696.1035

Email: camp@easterseals.org

Camp Registration
Support

Tel: 548.388.7459

Email: kvanderkolff@easterseals.org
Advocacy & Family
Engagement

Tel: 416.421.8778
1.800.668.6252 ext. 367

EASTER SEALS ONTARIO

Incontinence Supplies
Grant Program

Tel: 416.510.5074

1.800.668.6252 ext. 314

Fax: 416.696.1035

Email: igprogram@easterseals.org

Top-Up Grant Program

Tel: 416.510.5088
1.800.668.6252 ext. 324

Fax: 416.696.1035

Email: topup@easterseals.org

TO MAKE
A DONATION

EasterSeals.org

CHARITABLE
REGISTRATION #

119068377 RR0O001
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Appendix A:
Definitions

Average years of service

The average length of time, in years, that
individuals have served as SEAC volunteers
within the program.

Camp session

A defined period during which multiple camp
program types operate concurrently at our two
camp properties. Individual camp sessions are
typically eight days, voyager camp sessions are
seven days, and family camp sessions are five
or seven days.

Camper days

The total number of days that participants
attend camp programming. For example, one
participant attending a five-day session equals
five camper days.

Equipment funding commitments

Equipment funding commitments represent both
the total dollar amount allocated and the number
of applications our organization has agreed to
support within a given year.

Note: Easter Seals Ontario uses a year-

round application process based on available
funding. While our goal is to fulfill all approved
commitments, a small portion of funds may
occasionally go undistributed due to factors such
as application withdrawal, changes in eligibility or
other unforeseen circumstances.

Equipment funding requests committed
The number of approved applications for
which funding has been allocated within the
reporting period.

EASTER SEALS ONTARIO

Funding for scholarships

The total amount of money allocated by Easter
Seals Ontario and its donors each year to
support students with physical disabilities.

Number of scholarship applicants

The total number of unique individuals who
applied for at least one Easter Seals Ontario
scholarship within the reporting period.

Number of scholarships awarded

The total number of individual scholarships
granted by Easter Seals Ontario and its donors
each year. An individual may receive more than
one scholarship within a given year.

Registered individual campers or family
camp participants

The total number of registrations across all
camp sessions. An individual may be counted
more than once if they participate in

multiple sessions.

School boards with Easter Seals SEAC
volunteer representation

The total number of school boards or school
authorities in Ontario where at least one Easter
Seals Ontario volunteer serves on a Special
Education Advisory Committee (SEAC) within
the reporting period.

SEAC volunteers

The total number of unique individuals who
represent Easter Seals Ontario on a school
board or school authority Special Education
Advisory Committee (SEAC) as a member or
alternate within the reporting period.
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Appendix B:
Methodology

Equipment Funding Program Impact Results Calculation Methodology

To evaluate the impact of our Equipment Funding Program, Easter Seals Ontario conducts an annual
digital survey with families whose funding applications were approved in the stated calendar year. The
survey is designed to measure perceived outcomes related to financial relief, safety, independence, social
participation and emotional well-being. In 2025, 184 families completed the survey. Families were asked
how helpful the funding was and what impact the equipment had on various aspects of their child’s life,
using a scale from “no impact” to “tremendous difference.”

How outcomes are defined and calculated:

Outcome Definition Calculation Method

Access % of families who could not have Combined % of those selecting “Extremely
obtained the equipment without helpful - we would not have been able to
funding or would have needed to acquire the equipment without it” or “ Very
make significant financial sacrifices helpful - without it we would have had to

sacrifice something else in our budget”

Independence % of families reporting that the % of respondents selecting “Moderate
equipment improved their child’s improvement,” “Significant improvement,”
ability to act independently or “Tremendous difference”

Safety % of families reporting improved safety at Same as above

home or in public due to the equipment

Social Connection % of families who saw improvement in their Same as above
child’s ability to connect with others socially

Self-confidence % of families reporting an increase Same as above
in their child’s self-confidence
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Accessible Camp Program Impact Results Calculation Methodology

To evaluate the impact of our Accessible Camp Program, Easter Seals Ontario conducts an annual digital
survey with families and campers whose applications were approved to attend at least one camp session.
The survey is designed to measure perceived outcomes related to skill development, independence, social
participation, and emotional well-being. In 2025, 68 campers or families completed the survey. Campers
or families were asked to rate the impact of the camp experience on various aspects of the camper’s life
using a scale ranging from “no impact” to “tremendous difference.”

How outcomes are defined and calculated:

Outcome

Life Skills

Independence

Social Connection

Self-Confidence

Perceived Value

Definition

% of families reporting improvement or
strengthening of important life skills (e.g.,
communication, problem

solving, responsibility)

% of families reporting that the camper
became more independent as a result of
attending camp

% of families reporting a positive impact
on the camper’s ability to connect
socially with others

% of families reporting an increase
in the camper’s self-confidence

% of families reporting that attending
an accessible camp was valuable

Calculation Method

% of respondents selecting
“Moderate improvement,” “Significant
improvement,” or “Tremendous difference”

Same as above

Same as above

Same as above

% of respondents selecting

“Somewhat valuable,” “Very
valuable,” or “Extremely valuable”
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Physical Disabilities
Succeed

Ontario

1 Concorde Gate,

Suite 700, Toronto, Ont. M3C 3N6
Tel: 416.421.8377 | 1.800.668.6252
Email: info@easterseals.org

EasterSeals.org





